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Abstract: This study examined the cases of 1000nuri, which are establishing an independent
basis to help domestic social enterprises understand the success factors that can continuously grow
by utilizing information on support projects. Through this case, this study would like to explain the
competitive advantage in three aspects: value proposal, value creation and delivery, and value
securing. In addition, based on the research results, this study intends to make the following sug-
gestions to create a competitive advantage for social enterprises. First, social enterprises should
establish a sustainable business model. Second, for the survival and independence of social enter-
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prises, management capabilities must have a significant effect on sustainable performance. Third,

social entrepreneurship should play an important role in corporate sustainability. Moreover, the

policy suggestions for social enterprises are as follows: First, various support activities for social
enterprises of the government are needed. Second, it is necessary to establish partnership through
linkage with large conglomerate. Third, social enterprises should implement upscale strategies for

pursuing social impact.

Keywords: Social Enterprise, Case Study, Business Model, Support Project Information,

Competitive Advantage, 1000nuri
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Figure 1. Analysis Frame of Business Model of Case Company.

Table 2. Classification and Explanation of Sub-factors of Social Enterprises
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Table 3. Interview Question Structure and Content
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