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Performing Arts Promotion based on Big Data Analysis
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Abstract: This study examines usage trends and strategic implications of moving posters in the
performing arts sector, identifying how they are perceived and applied through expert interviews.
Although moving posters have gained attention as a digital-era promotional format, research link-
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ing online discourse with real-world practice remains limited. To address this gap, text-mining-

based big data analysis was conducted to extract core keywords and semantic networks, followed

by a comparative analysis of box-office productions to explore differences by genre and scale. In-
depth interviews with designers and performing arts marketing experts further investigated adop-
tion contexts, planning considerations, stylistic approaches, data use, and future potential. Find-

ings show that moving posters help build pre-sale anticipation, convey performance identity, and

strengthen digital audience communication. However, their effectiveness is constrained in star-

driven or live-performance-focused productions. Overall, the study offers practical insights for stra-

tegically integrating moving posters into future performing arts promotion to enhance engagement

and communication effectiveness.

Keywords: Moving Poster, Performing Arts Promotion, Big Data, Blockbuster Performing Arts,

Expert In-depth Interview
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Table 1. Information on Analyzed Data

Characteristic Classification

Naver (news, knowledge in, web
documents), Daum (news, web
documents), Google (facebook,

news, web documents)

Data Collection
Channels

Collection Period Mar 25, 2024 — Mar 25, 2025

Data Volume 1.03 MB

Collection Tool TEXTOM 6.0

Keywords Collected Moving Poster
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1 Moving Poster Poster 844
2 Poster Release 372
3 Poster Photo 89
4 Official SNS 76
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7 The Man Who Musical 70
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8 You Lie in April Musical 70
9 Teaser Poster 65
10 |Road to Kingdom|Road to Kingdom 60
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Figure 1. Visualization of Key Words Network Structure Results,
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Figure 2. Visualization of Key Words CONCOR Analysis Results.
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Table 4. Group-wise CONCOR Analysis Results

Category (Type)

Keywords

<Type 1>
Official Release and Event Utilization

Host, Release,Official, Performance, Post, Global, Main (14)

<Type 2>
Media Coverage and Content Exposure

Reporter, News, Drama, Road to kingdom, Musical, Actor, BroadCast,
Photo, The Man Who Laughs, Provide, Views, Content, Character,

Poster, KBS (15)

<Type 3>
Music Release and Fan Communication

Midnight (00:00), Mini, Release, Music, INFINITE, GOODSOBAD, SNS

)

<Type 4>
Building Expectations and Enhancing
Promotion

Your Lie in April, Expectation, Various, Single, Album, Video, Upcoming,

Concept, Title Track, Teaser, Photo, Highlight (14)

Today, Comeback,
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Table 5. Genre and Moving Poster Usage of Top 29 Hits

Usage | Genre Performance Notes

Aladdin, The Man Who
Laughs, Cyrano,
Frankenstein, Chicago, Kinky
Used Boots, The Rose of Versailles

Musical

NCT 127, j-hope Tour (incl.
Pop fan-made), SEVENTEEN 3
TOUR

The Last Empress, Jesus
Musical |Christ Superstar, Hadestown, 7
Not Rebecca, ete.

Used Lim Young-woong, IU, PSY
Pop Summer Swag, Taeyeon, Na | 12
Hoon-a, etc
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Table 6. Moving Poster Utilization and Alternative Strategies in Major Hit

MP Utilization| Genre Title Alt. Promo & Features Strategic Focus
. Combined with teasers and | Building anticipation during peak
Frankenstein . . .
) trailers booking periods
Musical — - - -
. YouTube, Instagram, Maximizing character identity via
Aladdin .. . .
Official Website cast-specific posters
User-generated content on Fan-driven branding through
Yes J-hope Tour .
Instagram voluntary sharing

Seventeen Tour Follow

Pop . YouTube, Instagram Combination of sound and visuals
Again
Time-specific exposure aligned with
NCT 127 Instagram-focused schedule ! pecttt . P 1 Wi
ticket opens
Character films, interviews, | Information diversification via high-
Hadestown . .
. card news info video content
Musical - - . -
Print posters, live footage, |Grandeur and tradition emphasizing
Empress Myeongseong] . .
trailers classic value
Print posters, news, Brand image focus for intuitive
No PSY Summer Swag . p~ . & .
highlight videos atmosphere delivery
Pop Lim Young-woong Print posters, news, Brand image focus for intuitive

Im Hero — The Stadium

highlight videos

atmosphere delivery

IU The Winning

Print posters, news,Live | Star power & intuitive identity via

clips high-res key visuals
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Table 7. Thematic Summary of In-Depth Interview Results (FGI & PIDI)

Analytical Area

. Core Category Central Findings Participants
(Question)
Adoption Motivation Digital .media shift & A.dopted to enhance visual .att.ent.ion in mobi.]e/SNS A B.C.D
attention economy environments and overcome limitations of static posters.
Functional Role in Teaser & branding Functions as an official teaser content that builds ABCD
Promotion trigger anticipation and stimulates ticket-booking engagement. B
. . . Emphasi t key visual, minimal text, platfi
Design & Production Key visual-centered ngp 'a51§ On Strong ey visu . o e (?rrn
L. R . optimization, and controlled motion within budget/time | A, B, C, D
Principles integrated planning

constraints (5-30 sec).

Genre Strategy &

Genre- and resource- | Actively utilized in fan-driven genres; selectively designed

. . . . . . A CD

Differentiation based adaptation according to branding level and production scale.

Performance Outcomes Qua.tntitative. & Associated with mcrfaased.viex.vs/shares 2.1nd positive client A B.C.D
qualitative effectiveness feedback, reinforcing its marketing value.
. Efficiency vs. creative | Improves production efficiency but raises concerns about

Al Integration L. .. s . . A B, C D

dilution homogenization and declining aesthetic quality.

Media Status & Fut Standardization of digital L. .. .

eda s uture naarcrzation ol Cigy Standardization of digital promotion A, B, C D

Outlook promotion
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