Effects of Social Capital on Individual Task Performance via Knowledge
Acquisition and Transformation: An Empirical Study
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ABSTRACT

In a contemporary organization, the role of social capital has been increasingly important in
sharpening knowledge management practices. The primary objective of this paper is to propose a
research model to measure the effects of social capital on individual performance. The model also
investigates the mediating mechanism of knowledge acquisition and knowledge transformation, both of
which are critical in fostering an enterprise’s absorptive capacity. The field data was collected from a
knowledge-centric organization. The analysis result reveals that shared goal is crucial in enabling
knowledge processes. Furthermore, it is found that knowledge transformation rather than knowledge
acquisition is more likely to lead to individual task performance.
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X AR Aol ANRY TeAs e v
Fgeol g 4247 Azl ol Be ATAS
Aol AFHL Slck

AB7 Aol 24 ) A4FH ZeAag 2w
3 e AMEE oAy dAFAE ols) wHEHe
2 &9 xo] g} (Hsiao & Chiou, 2012
Gooderham et al.,, 2011; Chow and Chan, 2008;
Hutchings and Michailova, 2004; o]&%, Ad3,
2012). Tt A4TS 9 B ARG TzHs
2285 AFA Avse) DAl dF ATE of
A7EA] ©lugt FHolt} (Reijsen and Helms, 2011).
Sroe AN 2464 24 W BYEel g
£ z49s e TAR 54 WIE BPoE 8
of o]RoiA 1 lom, oA LA e Bt
TRt A47EY ZEAL AfEre WA,
A8 AR A9AG ZeAs B gF A
3, 479 G7E 229 BF 44399 498

2)
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UAEAE LolEAt 3. olE o, HA 7Y
W ZALES s ¢ 458 H4EXE Tl
olgH dRYs =Y ¥ w ohz} AFAdA Y
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Il. O|2Y HiZ
1. Aty X2

2}3]7 2E(Social Capital) & AFHE Alole] #

AE Bl AE FAHHE FFFEY A
(Resources)S  2Jw]dltiColeman, 1988). Adler
and Kwon (2002)°] ¢J3}H, ARl 222 7j2l0]
U dAellA g 285 AT, AR 3
e, 12y AL 1Y 2o Tlke T A1)
A WATES dolzke ¥45 B3 A4, 2
sHA €

A oE ARS)F ARL FHT o]EF Eol
AYEE7] 2 o]HRE A, e, F& 23 9
ololut A3t g g A= == s
th ol@d, AEH AEL 23 4 7Y T 2
AR Je 7He) A ngS B golsh shal
(Gabbay and Zuckerman, 1988), A& A= A
o] =% Fm(Nahapiet and Ghoshal, 1998), *
A A5 g AsRle Ad¥e dtiKraar,
1998). 187, o]F E3] ZAYAHMoran 2005)u}
2+ A HEvans and Carson 2005) <A13E], 7}
¥ 7)Y %Z(Koka and Prescott 2002; 2He&,
2004)7 A4 AI(McGrath and Sparks 20035)0]
ol2771A] kgt sl G 8 TEE Al
AU AEE olYE FEslar AT el 38H
WIS mRIve AHde] o7 ATE T HERTh

AREA AREe] FAAQ 7 sae ATAE
uEl FstAl BoEol FARL diREe] d7AE
2 AR Ao| T3] AIRRE Alolo] AEA
Ars W= Aol ofel, IEFH 2 X
€ A3F|1 AR ALEA 23k ANE
olghe HoA A1EF ARE A 7 A, & 7
Z&(structural), 7| #(relational), Q1A A
(cognitive) X}Je] 94E9 FHolgty He #F
< Aj=43l $FoH(Nahapiet and Ghoshal, 1998).

o) T2 AQL AHH AR A B
Ade] 25 B3] ol PslA} vk ol
A dZEE Ao S Zde A2EF, T2 HE
ATA Ao EN, MELAY e, 4%, AZ2A,
AT S F%3=dl FHE EHChow and

Chan, 2008; Galunic et al., 2012; Nahapiet and
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XSS wEe S8 ARIE K| 6T Mujolel YFo| it 4 T

Ghoshal, 1998). old]] utsl, TAZH 1o 183
ARS AFRRE AllY] BAIA ALA] s
< 53 THATIE S 23] Bxes #R
Al olafsl, 1 Wl ARFEY el FEE v
e B304 49 2o BRI @AM vk oy
o} HeF S s oF, 48, AREE 7L
2] F#&3KNahapiet and Ghoshal, 1998). v}=|2t
22 AAH AP FAHLE 7 olElE FIAIIE
TFY FIht 53X e JHIEE FAEH
(Wasko and Faraj, 2005) A}E)% A2 Zorxz
£3] F493F 985 §rh(Nahapiet and Ghoshal,
1998).

2. XAgd =24~

%3] 423(Organizational level)ol|Xe] =|2jo] &
& 09T BAS UeEe ANA%Y Bes
e, &, 239 REE AP oS =
gketr] A3 BAe A4E Hop EFFoE o
slle AEE, 92 xHom ofsjEciAlavi

T BHsl 2 AAE ThekelA, 2Fo] 8¢
AXNEE 47 A8 FH 3 2 RASE A=
Aoz sl oFoln Busl 74 ke Aek

T ZAEE Ao RS B3 g953 A F
E(von Krogh, 1988), g53 X|4& UEi 71
o s BQoen A4 addes o
s, Beh e A 970 A7 24 EA
AY 3= 8%(Gold et al, 2000714 2= &
2 $AZoz ERYT. wa ol A47Y 2
59 AANEE A4AY zaAze) gnl, 29
WellA 2]4e FZ(Knowledge Creation)3fu,
I AAE OE ZAYEH FRSk w s
(Sharing), #“(Storing)3}3. F<~(absorbing)3}A
w3 2 A4S E(Utilizing) 3he 28 34
< YA=HAZE, 2010).

ARG Zedze wigels A4d sXE
AL o) Bed T FoiW A%l Hu3 A

k= w9 xAY FF SY(absorpiive ca-
pacity)o] &AjsCKFlatten et al., 2011). =, X4}
B9 A ZEA2E 5 589 23 W A
Folzt & 4 Utk HE o] F3Hel|A Flaten
et al. (2011)2 Zahra and George (2002)2] =¢]
s e 274 F4 vEe A 27 F5d
(Potential Absorptive Capacity)® 237 =3z &
< T H(Realized Absorptive Capacity) & 1L
A Zte Aa SE(acquision)s A2 §
(Assimilation), 18]31 X2 3K Transformation),
2|2 o] &{Exploitation)o]gh= BFE F-E-3IF=H,
53] o|FolME A5} A4ughe 4 A
A 27 37 5939 434 7 FF 599 I
7 A2 ZRAAQL FAY, BYUfle] dFFeE
g wdske 23 A AY Z2ALE FEE
£ a4 exzd B3 238 8 2299 43
o Jdxe A4 FHFZ olFEHCarlile and
Rebentisch, 2003).

uleha] ol THA oL THdd] ATEY,
A 52 FUY Tle] ARl 9fF gHenR.
B a3t A LAl FHske SEoE
(Flatten et al., 2011), thE-Eo] A xZF9 o
73l 719s7] 94 A7zt 23 23 i A
9] Z3(accumulation)& HIEE o] o] FofA|A
©rKGold et al, 2001). T3 23] A4 50
£ 7HAE ¢ 499 Fhsh Yol Lo
(Inkpen and Dinur, 1998), =3 W 7j¢] 7+ &&
e 2 vEYIS T3 oY dEo] oF
A, o] Il Fsl= 7t 7AUEY WA, B
Y thFE AolHEL A4 FE HA Slo]
A wAo] opd A WAooz AT Aga}
Al EtKLeonard, 1995).
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(Holsapple and Joshi, 2000)8] H2loz o]Fo]
k. 22]3 24 Uldld AaHgke 24 Yo &
ke st AXES AR G5 ZEAA
o AY 9 F¥o=z Yeh}A Hti(Zahra and
George, 2002). Davenport 9} Klahr (1998)¢] 2]
shH x4 W3] AAZAL 2F o udst g
HE A Sle AES TR Zddd
HA(Framework) & 7f¥3h= Aolth. AL ol§ F
3 27 U tdst AAY BXE dEadsA
opste] EZQd FEo| wWE oUfA|e} HlE<] gH]
ki, A2ef dis] 2A[AE ET F Us
29l FAE (Frame of reference)S rlEg o=
W Z2AZ 2o dRAS SHATAL BEAAS =

o]7 PtGold at al., 2001).

ofd i

3. AtelX A=t AAEE =AM~

AXZGY A=t FHo) 249 £ B A
GAE dolx EFF, ALEA dEr Loflx 249
TEE FA8] A A& #eje dolgs £
ANAE TR SPAA 7189 ITEL OF
& BN A9 A8 ARe B 2ol
A7E YTHYli-Renko et al, 2000; Chua, 2002;
Inkpen and Tsang, 2005, Chow and Chan, 2008; ©]|<
Z- 2], 2009).

olHe ATES A)H ARl AAAze wE
o] "= W7A(Nahapiet and Ghoshal, 1998)0i4
FE AFEte] ESZ Fell wet A= e #
Aog AAFHE IS Itk A (Inkpen
and Tsang, 2005)o]| o|27|7}x] tjokgld], &3] %
AEfe ZALEY e85 vlEoE ] u
Fol 2134 2R3 Mz 23 BAE Aok Al
o] wiEAo s ZFAE|THMaurer et al., 2011;
Chang and Chuang, 2011; Chow and Chan,
2008).

o] 9Jo|% Nahapiet and Ghoshal (1998)+ +%
A, wA%, 948 Adel AiE Aol AAme

3 AAES doFites ARSS Y3y, Laursen

et al. (2012) ¥ Yli-Renko et al. (2000)+= Z7Z+
A AR RE QAES 72, IAH Y
oA mlefate], T1ZE0] AHESe THH FFS
vithe ZE&S UiXth ES Chua (2002)%)
Inkpen and Tsang (2005)& 22 +x3, #A3F,
ARH Agdel S ARE Hojsn AR o
AReldzie] BRAE BRI B ot 33
9 0100& 23 el AEE Ae] A5l A
A9 A2He TGS FHRE offel ojE 2
gl FEsher 338 uXy, o2 7EE A
sl o] 24 Ul ANES ZeAzel 357
5g wlA) frke BT} FRHoly Foj2e 2
A5 &3} Ik <E 1> A8 AFENA A}
33 AES oFA Aot Jor ANFF ==
Ao o wAIg} dAlEe] JEAE Brleld B

ojFET gl
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B GTE A AR Ado] AAYET ¥l
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A ANARS] maAzE 249 B SHolghs
RN AAIE, AAEs @ Kol golzhs 3u
A 2R RRoR ojsE & dou) B A7
qNE Sus) A8 AR ARy oleks ol
A P, §4 5PN AFsE 444 F A
#4744 8% (Carlle and Rebentisch, 2003)0]2}= ol
78] ANAST QARG ) wF) FEG
75 Asnr .

23] ol% APEBE <E 1> oA Zely AN
ANAY Z2AS BFE F 45 A8E AR A
N7 ZRA 7 B DTN AR AQ) O
ol x|7] egskek mwepd, FOlRT AR ARo] X4
wglolehe A4 T2 Bl dlud 9%
& 7AE, 3 ggo] 22 A o 3%
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qAAT ¥
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EEEE
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A17] AxbZolzt B 4 $ItTsai and Ghoshal 1998).
Clark and Bremnen (1991)& ZZ|YE¢] FELOE F

F3 glowA, w8 M7k FReka ek AM
£ AAelm e oledt BYA AT 73, X4
£9 A& 3% 7IWicommon ground)o]zhE 73
o2 AZsig) oldld 384 e 2 efs
ole] SYE A= o] of3), ZWe} T, B o
AL 5 7IRke R St FAJE=H|(Brickson  and
Kellogg, 2000), 22 ¥E9] & HAHH P52 o]
Z3l FEZ ke EdiA o]FoRtKHClark and
Bremnen, 1991). o] #Ho|A Xz FF ZHEYH
229 FAYES] 24 U UE AFEY Jﬁroh

Jde JYH EXE Aujsla, FFF 7 A
=l 7}11 84 oFjd 4 itk
AR A 9] FEEERS TRAR £
] \41 1 EAsks 254 e wjFeR e
b, 53] 22& olFE FAYEY THFL A&
Al Aoapge] ok Aol o3 oS Lz, of
T A 23 W FALEY 79 g ks
] X7 B ThNahapiet and Ghoshal, 1998).
FF X AEE AREA ARS8 Fa

aelolx)l, BAle] 25e] FAASNA ofg £
959 BE7L B, & 239 FERHI} T

AR B HEHE o|g wEeR 2HUES] o

Hg 35 BERE HFHoE olsfst &3ty
Yot zde] sl Rgsle FEL FsEE
AR AREA AlFEZE IS ErhSabherwal,
199 = ﬂ]ﬂ*ﬂﬁﬁﬂﬂﬁ FolEY 3558 =
Qg A5 NS DL 24k Hel F
$49 9T 018 AT A9 + A5

HI: 8% 28t 184 Az e 338

= | Al
the S9elM 249 AEd B3-S 99 vi¢ 58
sith oyt AAAY ZEAX BHAM &
olg|gt 5 i EAle A4e sl g53}
T H JoM BFAHR 8471 HYI= Fri(Nahapiet
and Ghoshal, 1998). AT, ZZ 9] |4 ASo=
ALET %P et FEo| Fastvl(nkpen and
Dinur, 1998), Yl-Renko et al. Q00)E T5 =17}
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RAESD Hate S5t AlSIR Ao 9 Mnjolel Hatol it A o7

T 7IE AH AF
Al Q—E— A2& Z-"a_@fﬁ APQ—E}— dlel golstAl A
A7) BRSO Z(Flanen et al, 2011), o] &%
2 JiRle] 27 W e TAHEES A= olsjsia
o|EFY] FeAE-E TR LEHA FUsh Yo
g 4 98 HoZ HOITKCalile and Rebentisch,
2003), FEEES o]a{a]- ZZL?J A5 71 o]gﬂé_ el
S0 e I3 Holx A =5E ¢
(Chow and Chan, 2008). w}r 7}S1o] A2& &R
JT FHE sk Adwe] dojus dedg,
Z3 Yol 348 35 EF7F TAHAN 9IS o)A
Rolgt AZdrk

JHEZ ARA AR FAME Fa3 d9E8S 3}
E SAZF 2949 @A ZA)(Nahapiet and Ghoshal,
1998) FFEF= A5G opet A4wg o
Al g dold & A B 98-S Itk o
A3t 4= 9t

Hb: 35 BEE AAu] 359 98¢ 73

23 ARS|A AlR(Q} XAEE K[AIH{E}
Dirk and Femin (2001) Zdudre] o=} 5
g 880 7IHE uEe=E 1}
7] Foo FEE vE & 9,113}3_' Stk 3 o)
2A A=} Zobd dio] 244
ARE £ ¢ ZE3 Frefy QIx
I Yoyt tE gA vlotsole 74% o] v= A

r-lo
by
(")
on &
lo
=
I

o A ghed, o ANASH JasE 3
23 847 F5Y WG % 23 ) AL A

485 AN Az AAL FE @ B ohe,
Ae) nolq Bag Ang Dol HapA =Hed,
ol uj olefa A} HRE WolEol He Azt F
HH9) B9 9 4 Aoke Rolth B olz) Lee
and Choi (2003) @] AJRES] BAGN A7} %8
W AAe] mEol B WA olFolAA s,

olRe] Bx AXFEEH dvdHrke AL HIJ vt
stk wE B dvdde z2gdEe) A8E A
7t FEFE AZE A dig AFHE FA] gobA]
I, 2 ANL 2¥ske Aot BEEPeEA Ay
g50] guspl Lol 2 Aol 2o

Hia: 4157 Age
SR

A5 B JBe

QA A

uigh e 249 7iQle] =S JRE BS 94
S 4 oA & & okl 2 BE AA HE A
g 9] Eole 7¥o] UrkDirk and Ferrin, 2001).
AAuige 958 A43t 712 A4S 289 3
HE 7gshe A3olEta & & gled, oHg &
& M Aaage) Asrt He 2 s BH
Aol 2 4 9lE Wol, 2AdEL 222 1
A& 7HEsk 69 AR U ﬂ&f& &7
A 2 Aol mEhq JiRle] 2AASe] HE A
¥ A=rt i%g B 22 W A4S de A
Heol, o7& viEo g 3 A4ugeE H5HQ] A
AIE B7 2 Blolat el o Sltk Tl 2, A
BA A7E AAuge] A 9% WA Aol
23l 5T 5= Aok

H3b: 2184 2lE)e AR
RIS

oll Ahe] FF=

ANG5L: X]f“ﬂ%‘ ZeAxe] 7P A WA &
A7t B 502, A2 Ade FEsie A &8
ofjet ool Zopr F53h= A BF o7l £
3+ Ht} (Flatten et al, 2001; Gold et al, 2001). =%
T Eskes ANE 783 Ao v RE 2

S Ygujehet (Gold et al, 2001), o] ¥ 71A 2
Lo % 2Ao] AA £9E /1R 5 Y= 5HS
A7l 958 9% 24 F55(Absoptive
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AXHE Z2ALES A AFERE 7 EA]
T ZAZ= A2 9EF (path dependen) 02 I3}
HA ATRSGA]  dEe  dth (Calle and
Rebentisch, 2003; Zahta and George, 2002), £3] *]2]
52 oy Z2A2 FAME ARHe] He T
Aolgl B 4= Aoy <, 2008). o]H3F Sl
A A 50| gilslA dojdg-E Hul2e A
3 A 2o £FoE ol He FHES
Us ol Gt 4 ik ool we} A2g
ARl FAHHN FFE v Aol 9
e =
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Hé: A g5 Aapide] Aol g2 ik

25 R|4ES, vighnt o7 oo

Gold et al. (2002 A473F 25| 25 23]
Te4n Z2REde AS HEuit A4AEY 2
o Aol & & e ANES e a5
oz zA9 ZAEs A3l dude 7 Aol
2 dised, ole A4d FE£ 279 Y
Aol SAFRL 71502 He FA(%1%18, 2010)
= e Zo] A o] T AL olF= 4 74
9] A% & A 239 AAY o 2+
E714% Q4o|tilado and Wilson, 1994), whabr
2 drdlde 234 709 2ol ARE A
3 AHNGY Z2ALE FE 7R He 4AH
2A Jie] dF ARE ARE AaA dnk ol
uel ANHSL e} G Aol AHAH] dF
< Pl Aol dFo] ZFsaixink

i)

HS: AAE5L GF o] AHe] I 7RIk

A A7E T AYe EEHoE EE] A
M A dSskaL, FHs) & AXS Hest
= o] Fosithe AMdE & AT (Gold et

al, 2001). tl7i} AAHEL H5H AXE0] AT
olZZo|AY, FL2 HE5H AHo] 71E9] A4 H|
& AU AFEHLFE oS AHOE T}
of 23] Heky EHo] A Fuz o8
AEF 317] ¢8f vk=EA] Aok ke 53U A
o]t} (Carlile and Rebentisch, 2003). %2} x| 2174
Z2H2 A AARigke O HAHET JeHS
Ao wEslEA (Flaten et al, 2011) Z&o] ek
< SHA7IE €L Pt (Gold et al, 2001). 1
23 Z23o] A9 7IXNE SHAZ & e 9%
= 7MW 23] URA, o7 Aike 1A Y
WA At (Tanriverdi, 2005). uf2bd =]49] o]-87}4]
£ Bolts Fo8AY XA o8 B3 B
FFo) 247 ARE vlee 98 ¢ Aol At
"ok 25 oleldt B AAuge 70 4
el 38 FFEE vA AR o Fdrk

-

-

He: AAHEE GF- Ao FhHe] T vl

AT 23] FAE 8l B dAdAe 72
3 2N ABY, o) A3l o122 APZo)
ofg} B Aot Zo] @A Bk A7 gt
@7oll & O Y2HHowel and Higgins, 1990; A7
3k 2010) PLS (§-E-ZAx<sH: Partial least squares)
Graph version 3.05 ARE-8le] £41& £}

AT B0 92E ASL B A7
Bl o gaigion TAHY EYYRE <E 2>
of ANE] Uk 2 FEol) that ZHL 7]

AY 78 Axe AEsc
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o AfslA RiEo| AT dnjoie] | ChEt 45 o

[E 3 B2 EM
=3 45 & iz Hl-&
103 o)A 163 63.7%
2 oqa | 09 °1% 12 16.4%
= vT 10]’3 U]E’l’ e
513wk 51 19.9%
ks 244 95.3%
44 :
o 12 4.7%

% Qlzebt TEselgla,
& ol 425 S i

AYgo] AAAGe

Atk AgEE Ul
719 & & o= dielHE Fstk Uy
‘E—E— 113 7|Eo 2 4829 cl2= &g 94
2 AR 3AE, 719 AHdelA sy CoPE
%Eif‘»}l ANART) AR, BB E L 2
%3 2] g50] L3 o] FAAT 9l
i A F 600HE thos Lol HE
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